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Summary 

 
Members are presented with the draft Force Plan measures for 2017/18 for approval. 
The approach taken mirrors the Strategic Threat & Risk Assessments (STRA) 
process where ‘4P’1 plans of action are produced to mitigate the main threat and 
crime areas identified as part of the Force Strategic Assessment process. 
 
Rather than formulate individual measures to hold the Force to account for delivery of 
its policing plan, this approach captures a broader range of work undertaken to 
deliver the 4P Plans against identified priority areas. This will allow the Force to 
evaluate the impact its actions are having against the crime and threat recorded.  
  
This approach means the plan format will present statistics around each crime/threat 
area along with narrative analysis of the work being undertaken to deliver the 4P 
Plans. An assessment will be made against the Force capability to deliver the plan 
along with the impact our actions are having against each area. The statistics will 
include trend information where that information exists. 
  

Recommendation(s) 
 
Members are requested to approve the draft Force Plan measures for use within 
2017/18. 

 
Main Report 

 
BACKGROUND 
 
1. Historically the Force Plan has consisted of a number of measures linked to the 

Force priorities in an attempt to demonstrate the work the Force is doing in 
each area. Some of these measures have, in the past, resulted in Force 
performance being held accountable for low levels of activity (due to demand) 
or low response rates from surveys, which adversely impacted on the quality of 
analysis that could then take place. 
 

                                                           
1
 Pursue, Protect, Prepare and Prevent 



2. During 2016 the Force adopted a new process for undertaking its Strategic 
Threat and Risk Assessments (STRA). This process focuses force actions into 
4 areas: 

 Pursue 

 Protect 

 Prevent 

 Prepare 
 

3. The STRA process identified that the Force priorities should be: 
 

 Counter Terrorism 

 Cyber Attack 

 Fraud 

 Vulnerable People 

 Violent Crime 

 Roads Policing 

 Public Order and Protective Security 

 Acquisitive Crime 
 

4. These priorities have now been adopted as the Force priorities for 2017-18. A 
Force ‘owner’ has been assigned to each area and have been required to 
produce a 4P Plan setting out the steps to be taken to manage a particular area 
of threat and risk. This will allow the Force to assess the impact its actions are 
having on the crime/threat area and if the tactics used are correct or need to be 
amended, based on experience/ evidence.  
 

CURRENT POSITION 
 
5. Force Plan measures have been set out using the format described below 

together with a rationale that provides Members with an holistic picture of Force 
activity. This will provide a wider base against which your Sub Committee can 
hold the Force to account. This gives the following structure to the plan: 
 

 City Crime Overview: Presentation of the overall crime picture for the 
City. This will allow analysis of areas not included within the Force 
priorities within year and establish if actions need to be undertaken to 
mitigate any emerging trends. This will link guidance provided by PMG to 
the Force Tactical Tasking and Co-ordinating group which can then 
respond to any crime trends directed by PMG. 
 

 Counter Terrorism: A series of measures have been identified as core 
indicators for this area looking at Op Lightning Reports (hostile 
reconnaissance), Counter Terrorism Briefings and Investigation demand 
to describe the work the Force is undertaking to actively prevent 
terrorism from occurring within the City.  

 
 Cyber Attack: For this priority the Force will monitor NFIB referrals, 

Cyber protect meetings and intelligence disseminations as indicators of 
activity.  



 
 Fraud: This area will focus on Fraud committed within the City recording 

City based victims to Action Fraud, the number of crimes disseminated 
to the City from NFIB and the percentage of City fraud investigations 
resulting in a positive outcome, including victim satisfaction. Linked to 
these indicators will be the report against the 4P elements of the action 
plan for this area.  

 
 Vulnerable People: Vulnerability is a new priority for the Force reflecting 

the work to protect a number of different vulnerable groups within the 
City. This area will monitor attempted suicides, Domestic Abuse and 
vulnerable victims of ASB. It will be supported with information on 
measures and activities in the 4P area that are based on the national 
vulnerability action plan.  

 
 Violent Crime: The Force will retain oversight of this area monitoring the 

volume of this crime and the tactics and actions being used to reduce 
and mitigate this threat within the City applying the 4P process.  

 
 Roads Policing: Supporting the Corporation’s Safer City initiative and 

our own obligations around enforcement, we will monitor our activities to 
police the roads. We will retain oversight of the number of people killed 
or seriously injured on the City roads, which informs our partnership 
work with the Corporation and other parties. Our 4P focus will be on 
targeting criminal activity undertaken on the roads. 

 
 Public Order and Protective Security: This area will monitor the 

demand placed on uniformed policing resources to ensure we maintain 
the capacity and capability to meet that demand. Our 4P plan will 
monitor our activities to ensure public safety as well as contain an 
indicator linked to capability. 

 
 Acquisitive Crime: The Force will retain oversight of this area 

monitoring the volume of this crime and the tactics and actions being 
used to reduce and mitigate this threat within the City applying the 4P 
process.  

 
 Victim Satisfaction: As with previous years the Force will monitor victim 

satisfaction and retain this as a measure for how well we are supporting 
victims through the investigation process.  

 
 Customer Satisfaction: This measure will take into account the 

feedback from our annual survey where we capture the priorities of the 
public to assist in formulating our own priorities and response. It enables 
us to identify what the main concerns are and if we should evolve our 
response accordingly or communicate more effectively why our 
resources are being used for another priority.  

 
 
 



Current Caveats 
 

6. The Force is currently undertaking the Mid-Review of the STRA which will 
provide an update to Force priorities early March once the process has been 
completed, this may alter some of the actions linked to the 4P areas as the 
Force refines its responses and tactics to the identified threats. Additionally, as 
an element of the Vulnerability 4P plan based on the national plan, this area will 
reflect any future amendments to national priorities for this area. 
  

7. What this will allow the Force to do is amend the plan within year to capture 
new tactics and measures as we respond dynamically to threats and crime 
trends and where appropriate additional priorities may be included as the 
intelligence picture evolves. 
 
Future Reporting of Force Measures 2017-18 

 
8. Your Sub Committee for reporting on 2017-18 measures will therefore receive a 

report based on the impact and capability the Force has in the crime/threat 
areas, reporting against the following measures: 
 

Measure 

Measure 1: The number of crimes committed in the City 

Measure 2: The capability and impact the Force is having against countering 
Terrorist Activity. 

Measure 3: The capability and impact the Force is having against countering 
Cyber Attacks. 

Measure 4: The capability and impact the Force is having against countering 
Fraud. 

Measure 5: The capability and impact the Force is having in safeguarding and 
protecting Vulnerable People.. 

Measure 6: The capability and impact the Force is having against countering 
Violent Crime. 

Measure 7: The capability and impact the Force is having in policing City 
Roads. 

Measure 8: The capability and impact the Force is having providing Protective 
Security to the City and responding to Public Order. 

Measure 9: The capability and impact the Force is having against countering 
Acquisitive Crime. 

Measure 10: The level of satisfaction of victims of crime with the service 
provided by the city of London police. 

Measure 11: The percentage of people surveyed who believe the police in the 
City of London are doing a good or excellent job. 

 
9. The Force will provide an analysis in each of the 4P priority areas as to the 

impact it is having on the crime/threat and if it has the capability to implement 
the planned actions required to mitigate the threat more effectively. This will 
provide an idea of the different demand priorities for the Force and how we 
need to allocate resources to deal with the threats. Decisions can then be made 
providing your Sub Committee with the oversight as to why resources may 
have been prioritised within one priority area over another. 



 
10. Rationale will also be provided on any change in the Force priority areas within 

year following reviews of the Control Strategy.   
 

OTHER SIGNIFICANT IMPLICATIONS 
 
11. The report on the Force plan will provide Members with oversight into the 

delivery of the Policing Plan which is refreshed annually to reflect changing 
priorities within the City.  
 

CONCLUSION 
 
12. The Force Plan for 2017/18 has been designed to provide oversight into the 

activities and impact the Force is having on mitigating the threats and risks 
associated with the priorities listed within the Policing Plan.  

 

Appendix A: Draft Force Plan 2017/18 
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